Lean Sigma Sponsor Programme

Creating a Sustainable Difference

Lean Sigma Sponsor Two-Day Programme

The process of improvement cannot be undertaken without the full use of
the skills, knowledge and expertise of those who provide the services every
day. This includes senior executives who need to understand what the
implications are for their role as leaders including providing overt support to
its effective implementation.

Our two-day Lean Sigma Sponsor programme is designed to give senior
executives an insight into how Lean Six Sigma'’s logical approach to process
improvement can be applied to service delivery and in the office in alll
types of organisations. There are two key lines of thinking — establishing the
right culture, with a good understanding of the principles throughout the
organisation and promoting the right improvement projects, those that can
deliver sustainable benefits quickly.

Leaders need to ensure that there is a good understanding of the principles
throughout the organisation, top to bottom, but most importantly provide
explicit support to its effective implementation. The programme infroduces
executives to Lean Six Sigma'’s logical approach to process improvement
which helps organisations differentiate themselves from their competition by
doing things better, faster, at lower cost, and with less waste.

Through a practical, hands-on approach, participants learn about
implementation approaches, the DMAIC methodology, personal
responsibilities, the organisational resources required, and the barriers that
need to be removed to make Lean Sigma a success.

It enables rapid understanding of what improvements can be realised and
provides an insight into approaches and techniques but also the
behavioural understanding that delegates can take back to their

business. The knowledge gained and lessons learned are practical and
meaningful. They can be used in any organisation to drive reduced costs
and improve levels of service to help organisations differentiate themselves
from their competition.

Agenda

Take a look at a typical agenda overleaf which can also be tailored and
delivered in-house.

For More Information

To find out more please contact us at our offices, visit our welbsite at
I E www.tealconsulting.co.uk or e-mail us at info@tealconsulting.co.uk
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Lean Sigma Awareness

Creating a Sustainable Difference

Lean Sigma Sponsor

Day 1 (7 Hours) Day 2 (7 Hours)
Workshop Feedback and Strategic Planning

Introductions

Waste Awareness/Lean Six Sigma

Leaders v Managers

The DMAIC Roadmap

Simulation Game Round 1
Transformational Leadership

Voice of Customer

Define Creating the Right Culture

Simulation Game

Measure
Improvement Strategic Planning & Policy Deployment
Analyse
Improve EFQM/BSC
Control KPIs & Dashboards
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Reviewing Progress

Simulation Game Round 2
Deployment Planning

Lean Six Sigma into Practice Your Next Steps

CONTACT US

Surrey Office: +44 (0) 1483 420550
Leeds Office +44 (0) 113 2940375
E-mail: info@tealconsulting.co.uk
Website: www.tealconsulting.co.uk
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