Why Virtual Facilitation?
We are all using a range of different meeting and communication tools and the
results are often incoherent and unpredictable. Video-conferences, telephone
conferences, email chains, online forums, social media, and of course face-to-face
meetings are often experienced as disjointed. What should help save time and
money often ends up creating inefficiencies or at least not fulfilling the potential for
more effective and efficient working.

What is Virtual Facilitation?
Put simply, it is the art of making it easier and more effective to manage projects
and programmes. We focus on the outcomes you are seeking to achieve for a
project or programme or for communication across a project. We help you design
a process which will make best use of the different types of technology available.
And we provide a neutral independent facilitator to handle the process so that
you can concentrate on the content of the project.
We work with different formats including telephone conferences, video
conferences, online forums, social media, and even virtual worlds.

How We Can Help
We offer two services:
• We facilitate projects and programmes, helping to put together an approach to
meeting your outcomes using one or more virtual platforms, and usually a
combination, and providing an experienced, independent neutral facilitator to
support the group in achieving its goals. The facilitator can challenge the group
to see things differently and when appropriate can focus on keeping the group
on track.
• We train your staff in effective virtual meetings. They can join one of our open
access courses, or we can tailor this to your organisation. This training takes
place virtually and is provided by experienced trainers and facilitators. This
training complements the existing skills of experienced project and programme
managers and enables them to use those skills to maximum effect across the
range of virtual and face-to-face environments.

Our team are experienced and trained in face-to-face facilitation and are also
certified online facilitators. They have over thirty years’ experience in supporting
groups in all sectors and professions to achieve their outcomes.

CONTACT US
Surrey Office: +44 (0) 1483 420550
Leeds Office +44 (0) 113 2940375
E-mail: info@tealconsulting.co.uk
Website: www.tealconsulting.co.uk

For More Information
To find out more please contact us on our website at www.tealconsulting.co.uk or
email us at info@tealconsulting.co.uk.
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