Productivity is an ongoing concern for the construction sector. The people,
process and product conundrum that make up the sum of many parts influencing
quality and efficiencies are not showing any significant signs of improvement.
Productivity is a test of management’s competence in making resources
productive. Upskilling supervisors/managers with the skills required to make factbased decisions and improving productivity is critical to success. We recognise
that all organisations are different, so our programme(s) gives businesses the
freedom to select from a number of options, with the content designed to
deliver the specific skills and knowledge required.
We believe that this in-built flexibility and customer focus means we are well
placed to meet the specific development needs of construction companies.

The Programme
Through a combination of teaching, practical exercises, simulation, and shared
experiences, delegates will become familiar with the capabilities required to
make informed data-based decisions, and be able to offer senior management
solutions and not problems. The three-day programme includes a range of topics
which are designed to address the hard and soft elements which drive
productivity. Examples of programme content include:
Role of the supervisor/ manager
Project management – reading and controlling projects
Collaborative planning – with trades on site
Supply chain – inventory management
Managing quality, cost and delivery
Problem analysis and problem solving
Managing the process of change
Dealing with difficult situations

Our Learning Principles
Our approach is based on linking personal and development with business
outcomes. We achieve this through minimising the barriers to knowledge transfer,
converting ‘can do’ into ‘will do’ by addressing the personal and practical issues
involved and translating individual competence into business competence.
Crucially we ensure that development is closely linked to practical application by
aligning learning material very closely to everyday reality, addressing the specific
skills required and providing a basis for measuring the results.

Develop the skills of your supervisors/managers

CONTACT US
Surrey Office: +44 (0) 1483 420550
Leeds Office +44 (0) 113 2940375
E-mail: info@tealconsulting.co.uk
Website: www.tealconsulting.co.uk

Improving productivity, efficiency and profit and providing improved
customer service and value to your customers
Help identify challenges within your own business
Motivate individuals and encourage team work and collaboration
Offer practical solutions to implement

To Find Out More
To find out more please contact us on our website at www.tealconsulting.co.uk or
email us at info@tealconsulting.co.uk.
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